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Mid-Shore Intergroup Minutes – January 14, 2026  
St. Paul’s Episcopal Church, 301 South Liberty Street, Centreville, Maryland 21617  

22 Attendees

Anne E., Secretary   

Bob N., As Bill Sees It  

Donnie Sparks, Monday Night Live 

Gary Z., Wed. Night Beginners 

Gy, Happy Hour and Grapevine (Zoom) 

Jim C., Kent Island Zoom 

Jimmy C., Seeking Serenity 

John McQ, IG Treasurer 

Kristie T. Treatment Chair (Zoom) 

Larry R., Office Manager 

Laura R., Queenstown Beginners  

Macon H., Easton Tuesday Night (Zoom) 

Meg G., IG Chair (Zoom) 

Megan W., Website Com. Chair  

Mike W., On the Right Track 

Nancy A., IG Vice Chair 

Rachel C., Activities Chair 

Rob Johnson, Morning Recovery Dover 

Rose R., Tilghman Acceptance (Zoom) 

Susie, H., Oxford Group, Monday 

Alec, Stepping Stones 

Walt, Stepping Stones 

 

 
Opening, Agenda and Quorum - The meeting was opened with reading Tradition 2 and the Declaration 
of Unity. Introductions were made. A quorum of 19 was present.  
 
Chair - Meg G. 
Report submitted in writing. 
 
Vice Chair – Nancy A. 
Steering Committee report submitted in writing. 
 
Treasurer - John McQ  
Beginning Balance 11/30/2025 = $8,254.79 
Revenue = $421.00 (Contributions - $395.00, Event Income - $26.00) 
Expenses = $608.87 
Ending Checking Balance = $8,184.91 
Ending CD Balance = $5,291.69 
 
A motion was made to accept the Treasurer’s report.  The motion was seconded and 
unanimously passed.  
 
Secretary – Anne E. – A motion was made to approve the December 10, 2025 minutes. 
The motion was seconded and unanimously passed. 
 
Activities – Rachel C. 

● 10 people attended Activities planning meeting. 
● Proposed one activity per quarter, including: 

• Trivia Night 

• Bowling 

• Sponsorship Workshop 

• Cornhole and Kayaking Day 

• Chili Forgiveness Event 
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Finance – Gary Z. 

• Proposal to combine four officers’ budgets into a single Officers Budget item. Discussion to 
continue at the next Steering Committee meeting. 

• Budget Worksheets  
o Return worksheets by early February. 
o Budget will be presented to IG at March meeting. 
o Budget will be voted on at the May IG meeting. 

 
Treatment – Kristie T.  –  
Report submitted in writing. 
 
Office Manager - Larry R.  –  

● Report submitted in writing. 
● Billing for Monthly Answering Service Report has not been received in 3 months. Larry will 

follow up for that. 

● A new address for Maryland General Service, Inc. was noted on the Contribution Worksheet. 

● If you make a contribution to Intergroup, please include an email address so that Larry can send 

a confirmation email; if you haven’t received a confirmation email, contact Larry to be sure he 

has received it. 

● 2 Envelopes were provided to send contributions to World Service Organization: 

○ 1) to contribute towards your sobriety anniversary date; and  

○ 2) for Groups to make additional contributions.  

● Literature orders may be placed by emailing office@midshoreintergroup.org. 

 
Website– Megan W. 
Report submitted in writing. 
 
Old Business  

• Corrections Committee Chair position remains open. 

• Public Information Committee Co-Chair remains open. 

 

New Business  
● A Motion was made and amended to increase the Chair’s Budget for FY 2024-2025 by 

$1,000.00 on the NERAASA Line Item to cover the cost of attendance at the NERAASA 
Convention in 2026. The motion passed unanimously. 

 
Respectfully submitted, 
Anne E., Midshore Intergroup Secretary 


