MID SHORE INTERGROUP
MEETING MINUTES

November 9, 2022

Had a quorum of 10 (see attendance sheet attached)

Reports from council

Chair, Kevin M. (Absent, vacation), Vice Chair, Matt S.(Absent), Treasurer's Report (see
below), Secretary, Jennifer A. (quorum voted and accepted September and October
meeting Minutes).

|10/31/2022 Total All Accounts 12,082.41| v
|Less Prudent Reserve -2,400.00] v
[ Total Cash On Hand _ 9,682.41| v

Committee Chair Reports

Website committee, Meg G.: 252 new visitors to the MSIG website for the month of
October, road trips to other meetings/counties to talk about MSIG.

Corrections and Treatment, Lisa B.: We currently have 50 temporary contacts for
Bridging the Gap, currently reaching out to treatment and correctional facilities. Email to
reach Bridging the Gap BTG@midshoreintergroup.org. Ginger and Lisa meet at
intergroup office in regards to lituate and handouts.

Activities Committee, Taylor G.: Recent workshop went well, receipt for $65.00, MSIG
will reimburse Taylor G. Alcathon for Thanksgiving at Trinity Episcopal Church/Miller
Hall. There will be a workshop for newcomers in January, more information to come.
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Office Manager, Ginger G.: MSIG Office currently has coverage 4 days per week.
Saturday 1p-3p, Mondays 3p-5p, Tuesdays 6p-9p, and Fridays 10a-1p. Some Funds
($1000.00) will be used to purchase literature/books.

Old Business:

Discussion on Kevin’s offer to resign, MSIG represents the groups and as such should
not be voting on whether or not to accept the resignation. A motion was put forward to
have home groups discuss Kevin’s offer of resignation and bring back individual group
decisions to the December meeting (see attached attendance list of who was present).
Stevensville workshop will move to January 2023

Payment to Mary Jeannette in the amount of $858.75 was voted on and accepted by
quorum

New Business:

How to increase group participation in MSIG
Digital Communications and Outreach will be attending meetings in one of the 5 counties
served by MSIG.

Kent County-December
Dorchester County-January 2023
Caroline County-February 2023
Queen Anne's County- March 2023
Talbot County-April 2023

Success of Bridging the Gap, discussion to visit counties served by MSIG, see handout
attached.
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