Mid-Shore Intergroup Minutes — June 10, 2026
Church of the Brethren, 412 S. Harrison St., Easton, MD 21601

15 Attendees

Anne E., Secretary Meg G., 1G Chair

Gary Z., Wed. Night Beginners Megan W., Website Com. Chair (Zoom)

Gy, Happy Hour and Grapevine (Zoom) Nancy A., IG Vice Chair

Jimmy C., Seeking Serenity (Zoom) Rachel — Activities Chair (Zoom)

Julie K. — PI Chair Susie, H., Oxford Group, Monday

Kim C. — Wednesday Topic Centreville (Zoom) Chris H. — Alternate Wednesday Night Big Book
Kristie T. Treatment Chair (Zoom) Jordan — Alternate Seeking Serenity (Zoom)

Jane T.., Queenstown Eyeopener

Opening, Agenda and Quorum - The meeting was opened with a moment of silence, reading short form of
Tradition 2 and the Declaration of Unity. Introductions were made.

A Quorum was not met. Only five voting members were present; therefore, no official business could be
conducted. Items requiring approval will be brought forward at the July meeting.

Chair - Meg G.
Written report distributed and posted on the website.

Vice Chair — Nancy A.
Written report distributed and posted on the website.

Treasurer - John McQ
A Treasurer’s report was handed out but not read aloud. Because a quorum was not present, no
vote could be taken to accept the Treasurer's report.

Secretary — Anne E. —
Minutes from the May meeting were read aloud. Because a quorum was not present, no vote could
be taken to approve the May meeting minutes.

Activities — Rachel C. —
e 25 people attended bowling. $295.00 collected; spent $364.47.
e The next Activities Committee meeting will be June 20, 2026.
e A dance is being planned for October.
e Founders Day Picnic June 14 3-6:30 Tuckahoe State Park Cherry Pavilion celebrating 91 years;
hosted by the Hillsboro Group with no contribution from IG.
e Hillsboro Groups Camping Trip will be in September.

Treatment — Kristie T. —
Written report distributed and posted on the website.

Office Manager - Larry R. —
Written report distributed and posted on the website.

Public Information— Julie K.
e May 16 — Wellness Fest in Kent County; cost $75; tent $79; giveaways $17; total spent $171.00.
e Literature was dropped off to Matt to be placed in Dorchester County Libraries;
e  Meeting lists were provided to some libraries;
e Plain Language Big Book to be delivered to the Easton Library.

Website— Megan W.
e  Written report distributed and posted on the website.



Steering Committee — Nancy A.
e  Written report distributed and posted on the website.

Old Business —

e Nancy is updating Operating Guidelines.

e Duties and Responsibilities lists were handed out to Officers and Committee Chairs to review and
edit.

e Drafts of website service page information was handed out to Committee Chairs for input.

e Sample of Area 29 Operating Guidelines were handed out to use as a reference.

e Review and edits to duties and responsibilities and service page edits should be returned to Nancy by
June 29 at the Steering Committee meeting.

Education:

Concept IV was read in its entirety from the Service Manual in order to educate IG Reps and homegroups
and to eventually vote on whether Officers and Committee Chairs should have a vote at the business
meetings.

Respectfully submitted,
Anne E., Midshore Intergroup Secretary



