Mid-Shore Intergroup Minutes — April 8, 2026
Church of the Brethren, 412 S. Harrison St., Easton, MD 21601

21 Attendees

Anne E., Secretary Meg D., Queenstown Eyeopener

Bob N., As Bill Sees It (Zoom) Meg G., IG Chair

Gary Z., Wed. Night Beginners Megan W., Website Com. Chair (Zoom)

Gy, Happy Hour and Grapevine Rachel C., Activities Chair (Zoom)

Jimmy C., Seeking Serenity Rob J., Morning Recovery Dover

John McQ, IG Treasurer Susie, H., Oxford Group, Monday

Julie K. — PI Chair John R., Morning Dover

Kristie T. Treatment Chair (Zoom) Kim C., Centreville Wed. (Zoom)

Larry R., Office Manager; Cambridge Fri. BB Mary Ellen D., Friday Ladies, Stevensville
Macon H., Easton Tuesday Night (Zoom) Laura R., Tuesday Beginners Queenstown (Zoom)

Opening, Agenda and Quorum - The meeting was opened with reading Tradition 2 and the
Declaration of Unity. Introductions were made. A quorum of 11 was present.

Chair - Meg G.
Written report distributed and posted on the website.

Vice Chair — Nancy A.
Written Steering Committee report distributed and posted on the website.

Treasurer - John McQ

Beginning Balance 2/28/26 = $6,694.09

Revenue = $1,045.00 (Contributions - $356.00, Literature Sales — 54.00, Event Income - $135.00.
Other - $500.00)

Expenses = $436.68

Ending Checking Balance = $7,354.58

Ending CD Balance = $5,324.02

A motion was made to accept the Treasurer’s report. The motion was seconded
and unanimously passed.

Secretary — Anne E. — A motion was made to approve the March 11, 2026 minutes.
motion to approve the amended minutes was seconded and unanimously passed.

Activities — Rachel C. —
e Sponsorship Workshop: April 26, 2026, 1-3 PM at St. Paul’s Episcopal Church, Centreville
(presented by Nancy A.).
Open Mic: May 9, 2026, 2—5 PM at Trinity Cathedral, Easton.
Bowling: May 17, 2026, 12-2 PM at Easton Bowl.



Finance — Gary Z.

Reminder to review the budget with Homegroups.
Questions may be directed to Meg. G.

Budget reviewed line by line.

Edits or changes due April 29, 2026.

Vote on budget scheduled for May 13, 2026.

Treatment — Kristie T. —

Written report distributed and posted on the website.

Need speakers for Project Chesapeake in Greensboro and Grasonville.
Reaching out to Keys to Cages in Cambridge to see if we can bring in meetings.
Attended Area 29 discussion about expanding Bridging the Gap.

Office Manager - Larry R. —

Written report distributed and posted on the website

Public Information— Julie K.

Committee working to hold a PI Committee meeting.
Promoting Day of Service.
Local libraries are interested in stocking AA books for checkout.

Website— Megan W.

Written report distributed and posted on the website.
Address discrepancy for the Monday Night Ridgely Meeting on line.

Old Business

Intergroup office selling chips discussed:

2 home groups in favor

2 home groups opposed

Education segment feedback:

3 members expressed satisfaction (encourages growth, promotes learning, includes Service
Manual and pamphlets, and home group presentations)

Group decided to continue the Education segment as the agenda allows

Vice Chair will serve as Area 29 liaison and attend monthly Intergroup meetings.

New Business
Pick up more Bridging the Gap pamphlets from Area 29.

Respectfully submitted,
Anne E., Midshore Intergroup Secretary



