%{ﬁ MIDSHORE INTERGROUP COUNCIL
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March 11, 2026, St. Paul’s Church, Centreville

DECLARATION OF UNITY (Group) This we owe to AA’s future: to place our common welfare first; to
keep our Fellowship united. For on AA unity depends our lives and the lives of those to come.
TRADITION 2 (Reader) For our group purpose there is but one ultimate authority—a loving God as He
may express Himself in our group conscience. Our leaders are but trusted servants;

they do not govern.

AGENDA

INTRODUCTIONS Any new Intergroup reps? (Provide an IGR pamphlet.) Visitors? All reports
can be found on the website Intergroup page.

DETERMINATION OF QUORUM (min 10 voting members)

OFFICER REPORTS

Chair - Meg G. Treasurer - John McQ. - vote on FEBRUARY report
Vice Chair - Nancy A. Secretary - Anne E - vote on FEBRUARY minutes

COMMITTEE REPORTS - Committee chairs will share important highlights. Written reports
will be distributed and posted on the website.

Activities - Rachel C. Treatment - Kristie T. Steering - Nancy A.
Office & Literature - Larry R Public Information - Julie K. Website - Megan W.

OLD BUSINESS
Finance Committee - 2026-27 Budget- IGR/Homegroup feedback

NEW BUSINESS

1. Intergroup voting - compliance with By-Laws: only IGRs may vote.
2. IGR Feedback:
A. Motion regarding Prudent Reserve

B. Chips - Consider selling anniversary chips at the office. Damian H. has
volunteered to research and administer. Would homegroups buy chips from
Intergroup?

C. Reading of the minutes follows Roberts Rules of Order. Should they be read each
month?

D. Education segment - is this something that should be done in a different setting,
such as a workshop, so we don’t take time from Intergroup business.

3. Area 29 CARC Presentation - Joe R.
ADJOURN

RESPONSIBILITY STATEMENT (Group): I am responsible..when anyone, anywhere reaches out for help I
want the hand of AA always to be there. And for that I am responsible.



