Mid-Shore Intergroup Minutes — December 10, 2025
Church of the Brethren, 412 S. Harrison St., Easton, MD 21601

15 Attendees

Anne E., Secretary Meg D., Queenstown Eye Opener

Bob N., As Bill Sees It (Zoom) Meg G., IG Chair

David S., Thursday Night Megan W., Website Com. Chair (Zoom)
Gary Z., Wed. Night Beginners Nancy A., IG Vice Chair

Gy, Happy Hour and Grapevine Pat G., Hillsboro (Zoom)

Jimmy C., Seeking Serenity Rose R., Tilghman Acceptance (Zoom)
John McQ, |G Treasurer Susie, H., Oxford Group, Monday

Julie K., Public Information Com. Chair JoAnn B., Ship Shape

Larry R., Office Manager Peter T., Greensboro

Laura R., Queenstown Beginners (Zoom)

Opening, Agenda and Quorum - The meeting was opened with reading Tradition 2 and the Declaration
of Unity. Introductions were made. A quorum of 16 was present.

Chair - Meg G.
Report submitted in writing.

Treasurer - John McQ

Beginning Balance 10/31/2025 = $9,208.18

Revenue = $952.27 (Contributions - $811.27, Literature Sales $41.10, Event Income - $100.00)
Expenses = $1,989.11

Ending Checking Balance = $8,254.79

Ending CD Balance = $5,280.96

A motion was made to accept the Treasurer’s report. The motion was seconded and
unanimously passed.

Secretary — Anne E. — A motion was made to approve the November 12, 2025 minutes.
The motion was seconded and unanimously passed.

Website— Megan W.
Report submitted in writing.

Office Manager - Larry R. —
e Report submitted in writing.
e The Answering Service Report has been updated to include only calls related to AA.
e Literature orders may be placed by emailing office@midshoreintergroup.org.

Treatment —Kristie T. -
e Report submitted in writing.
e 33 AA Volunteers carried the Message
e Members were encouraged to get involved in Bridging the Gap — sign up to volunteer.


mailto:office@midshoreintergroup.org

Steering Committee — Nancy A.
e Report submitted in writing.
e December 28, 2025 meeting scheduled to discuss how to allocate financial surplus of funds, all
are welcome to attend.

Activities Committee — reported by Meg G.
e Report submitted in writing.
e Sobriety Show financial spreadsheet presented.
e Thank-a-thon —
o 24 people attended,
o $27.00 collected,
o 5 volunteers,
o 2 speakers.
e Christmas and New Year’s Eve Alacthons — flyer coming soon.

Finance — Gary Z.
e Budget Worksheets — hard copy and email copy distributed to Committee Chairs
o Return worksheets by February IG meeting,
o Budget will be presented at the April IG meeting,
o Budget will be voted on at the May IG meeting.

Public Information - Julie K.
e Need to identify health fairs and events to attend.
e Exploring opportunities at Senior Centers.
e Replenish pamphlets in Doctors’ offices
e Prepare information bundles for distribution.

Old Business
e Corrections Committee Chair position remains open.
e Public Information Committee Co-Chair remains open.

New Business
e Jimmy C. presented overview of Seeking Serenity, Cambridge Home Group.
e PeterT. presented overview of Keep it Greensboro, Greensboro Home Group.

Respectfully submitted,
Anne E., Midshore Intergroup Secretary



