
Mid-Shore Intergroup Minutes – March 11, 2026  
St. Paul’s Episcopal Church, Centreville MD 

22 Attendees 
Anne E., Secretary   
Bob N., As Bill Sees It  
Damian Hanrahan​
David Shaw - St. Michael’s (Zoom) 
Gary Z., Wed. Night Beginners 
Gy, Happy Hour and Grapevine (Zoom) 
Jim C., Kent Island Zoom 
Jimmy C., Seeking Serenity (Zoom) 
JoAnn B. – Ship Shape 
John McQ, IG Treasurer 
Julie K. – PI Chair 
Kristie T. Treatment Chair (Zoom) 
Larry R., Office Manager 

Laura R., Queenstown Beginners 
Meg D., Queenstown Eye Opener (Zoom) 
Meg G., IG Chair  
Megan W., Website Com. Chair  
Mike W., On the Right Track (Zoom) 
Nancy A., IG Vice Chair 
Noah, Kent Island Group Thursday Night 
Rachel C., Activities Chair 
Rob J., Morning Recovery Dover 
Susie H., Oxford Group, Monday 
 

 
Opening, Agenda and Quorum - The meeting was opened with reading Tradition 2 and the Declaration 
of Unity. Introductions were made. A quorum of 11 was present.  
 
Chair - Meg G. 

Written report distributed and posted on the website. 

 

Vice Chair – Nancy A. 

Written Steering Committee report distributed and posted on the website. 

 

Treasurer - John McQ  

Beginning Balance 1/31/2026 = $7,683.66 

Revenue = $553.24 (Contributions - $490.00, Literature Sales – 13.24, Other Contribution - $50.00) 

Expenses = $1,270.75 

Ending Checking Balance = $6,694.09 

Ending CD Balance = $5,313.94 

 

A motion was made to accept the Treasurer’s report.  The motion was seconded and 

unanimously passed.  

 

Secretary – Anne E. – A motion was made to approve the February 11, 2025 minutes. ​
A motion to approve the minutes was seconded and unanimously passed. 

 

Activities – Rachel C. –  

●​ Trivia Night was successful-29 in attendance at Easton Presbyterian. 
●​ Next Activities Committee meeting will be held at the Intergroup Office, March 14, 2026 at 

5:00 pm. 
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Office & Literature– Larry R. 

Written report distributed and posted on the website. 

 

Treatment – Kristie T.  –  

Written report distributed and posted on the website. 

 

Public Information– Julie K. 

●​ Julie and Gy attended Area 29 Public Information Meeting (next meeting March 15 at 3pm) 

●​ Julie and Gy discussed how to bring AA resources and information into the schools. 

 

Website– Megan W. 

Written report distributed and posted on the website. 

 

Old Business 

Finance – Gary Z.: 
●​ Waiting for budget feedback from homegroups.  
●​ The final budget will be presented in the April Meeting. 
●​ IGR’s will vote to accept the budget in the May meeting. 
●​ Question: do we need to post treasurers reports on the website? This will be discussed at the 

Steering Committee. 
 

New Business: 

Voting Privileges: 

●​ Only Intergroup Representatives have the privilege of voting per By-Laws. 

●​ Officers and Committee Chairs who are not IGR’s do not vote or count towards quorum. 

●​ A homegroup may elect an alternate Intergroup rep so your group always has a vote at 

IG meetings. 

Prudent Reserve 

●​ A Motion was made and passed to consider interest on CD as part of prudent reserve. 

Chips –  

●​ Damian presented a report on how much a starter set of chips would cost if Intergroup 

were to start selling chips. 

●​ Intergroup reps asked to find out from Home Groups if they support IG selling chips. 

 

Education: Area 29 Alternate Delegate Joe R. spoke about CARC (Conference Agenda Review 

Committee) and invited everyone to attend CARC 1 in East New Market on 3/22. 

 

Respectfully submitted, 

Anne E., Midshore Intergroup Secretary 
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