Steering Committee Meeting
November 30, 2025

Attendees: Gary Z., Meg G., Megan W., Nancy A., Julie

On the Road Meetings

In January we will begin the On The Road Meetings alternating between the Church of
the Brethren in Easton and St. Paul’s in Centreville. JANUARY MEETING WILL BE
HELD AT ST. PAUL'S IN CENTREVILLE, MD. Meg will send text reminders to
everyone.

Literature Awareness

Two Homegroups will be highlighted at our December meeting. Jimmy C. will speak
about Seeking Serenity, in Cambridge, and Peter T will speak about Keeping It
Greensboro from Caroline County.

Website

Megan has been working on updating the Intergroup Page and also developing a
Service Page for the website. Also policies are being discussed for the website. One
issue is to decide what events should be promoted on the website. Nancy will contact
Southern Delaware Intergroup to see if they have policies in place. Meg will contact
Baltimore Intergroup and speak with the Intergroup Liaison group to see if they have
policies.

Email accounts need to be evaluated whether they are being used. Do we need all of
the email accounts. We get one free account and pay for the others. This will be
looked at.

Bylaws and Operating Procedures
There are procedures in the Bylaws that should be in Operating Guidelines rather than
Operating Procedures. Website Policies will be put into the Operating Guidelines.

Finance

The budget sheets are being developed and will be distributed in December.
Committee Chairs will be asked to return their request before the February meeting.
The budget will be submitted at the April meeting and the vote to accept will be
presented in May.

PI/CPC

Julie is looking for events to be able to provide outreach. She has a list of people who
will attend the outreach events. Senior Centers were suggested to look for outreach
opportunities.



The meeting was adjourned.



