Mid-Shore Intergroup Minutes — September 9, 2026
St. Paul’s Episcopal Church, Centreville, Maryland

19 Attendees

Ali S., Friday Women’s Talk Back Laura R., QT Beginners

Anne E., Secretary Meg G., IG Chair

Bob B., Hillsboro Groups Megan W., Website Com. Chair

Bob N., As Bill Sees It Nancy A., IG Vice Chair (Zoom)

Chris H., WNB Rachel C., Activities Chair (Zoom)

Jane T., Queenstown Eyeopener (Zoom) Rose, Tilghman Acceptance Group (Zoom)
Jimmy C., Seeking Serenity (Zoom) Larry R., Cambridge Friday BB, Office Chair
John McQ, IG Treasurer Mike W., On the Right Track (Zoom)

Julie K. — PI Chair
Kim C. — Wednesday Topic Centreville (Zoom)
Kristie T. Treatment Chair (Zoom)

Opening, Agenda and Quorum - The meeting was opened with a moment of silence, reading Tradition 2 and the
Declaration of Unity. Introductions were made. A quorum of 11 was present.

Chair - Meg G. - Written report distributed and posted on the website.

Vice Chair — Nancy A. —
o Attended Area 29 Intergroup Liaison meeting, Mike from Baltimore presented on updating your bylaws.
o  Check out the newsletter “Our Common Welfare” produced by Maryland General Services, visit
Marylandaa.org, the summer edition has many great articles including an article about the General
Service Convention written by Area 29 Panel 76 Delegate Lori McP.

Treasurer - John McQ

Beginning Checking Balance 8/1/26 = $5,013.80

Revenue = $2,946.02 (Contributions - $2,543.00, Literature Sales —203.02, Other - $200.00.
Expenses = $1,605.44

Ending Checking Balance = $6,332.83

Ending CD Balance = $5,379.42

A motion was made to accept the August Treasurer’s Report. The motion was seconded
and unanimously passed.

Secretary — Anne E. — A motion was made to approve both the August 12, 2026 minutes.
The motion to approve the minutes was seconded and unanimously passed.

Activities — Rachel C. —
o Hillsboro Group Camping Event September 18-20, 2026 at Tuckahoe State Park.
e Planning of OkSoberfest - Dance, October 17, 2026, St. Marks, 6-9 pm.

Treatment — Kristie T. —
e September is the relaunch of Bridging the Gap (BTG).
e MSIG is no longer taking meetings into Project Chesapeake Greensboro.
e Avenues receives BTG only meetings.
e  MSIG is taking in BTG meetings and AA meetings to Project Chesapeake Warwick and Women’s
Grasonville and the Whitsett Center.

Office Manager - Larry R. —
e  Written report distributed and posted on the website.
e Ifa group sends a contribution to IG, please be sure to provide Larry with an email or mailing
address to which a thank-you letter or receipt for the contribution can be sent.



Public Information— Julie K. —
e Looking for volunteers to refresh literature stock in libraries.
e Preparing for September “Counties Go Purple” events.

Website— Megan W. - Written report distributed and posted on the website.
Steering Committee — Nancy A. - Written report distributed and posted on the website.

Old Business —
e A handout was given to members explaining voting privileges to take back to Home Groups.
e Do you know anyone who would be good at being a Corrections Committee Chairperson?
e The Office will be open for literature sales the last Sunday of each month for 6 months from 12-1pm.

Education: Home Groups:

Wednesday Night Women’s Crosstalk Circle, 6pm on Kent Island — Ali — deep dive into the Big Book
Tuesday Night Beginner’s Meeting, 7:30pm, Queenstown - Laura - Would like more men with time to
attend so newcomers can look for a sponsor.

Respectfully submitted,
Anne E., Midshore Intergroup Secretary



