
Mid-Shore Intergroup Minutes –February 11, 2026  
Church of the Brethren, 412 S. Harrison St., Easton, MD 21601  

22 Attendees 
Anne E., Secretary   
Bob N., As Bill Sees It (Zoom) 
Gary Z., Wed. Night Beginners 
Gy, Happy Hour and Grapevine (Zoom) 
Jim C., Kent Island Zoom 
Jimmy C., Seeking Serenity 
JoAnn B. – Ship Shape 
John McQ, IG Treasurer 
Julie K. – PI Chair 
Kristie T. Treatment Chair (Zoom) 
Larry R., Office Manager 
Macon H., Easton Tuesday Night (Zoom) 

Meg G., IG Chair  
Megan W., Website Com. Chair  
Mike W., On the Right Track 
Nancy A., IG Vice Chair 
Rachel C., Activities Chair 
Rob J., Morning Recovery Dover 
Rose R., Tilghman Acceptance (Zoom) 
Susie, H., Oxford Group, Monday 
Alec, Stepping Stones 
Noah, Kent Island Group – Thurs. (Zoom) 
Jim D. – Ship Shape 
 

 
Opening, Agenda and Quorum - The meeting was opened with reading Tradition 2 and the Declaration 
of Unity. Introductions were made. A quorum of 19 was present.  
 
Chair - Meg G. 

Written report distributed and posted on the website. 

 

Vice Chair – Nancy A. 

Written Steering Committee report distributed and posted on the website. 

 

Treasurer - John McQ  

Beginning Balance 12/31/2025 = $8,184.91 

Revenue = $1,487.37 (Contributions - $1,013.00, Literature Sales - 438.37, Event Income - $36.00) 

Expenses = $2,478.66 

Ending Checking Balance = $7,683.66 

Ending CD Balance = $5,302.80 

 

A motion was made to accept the Treasurer’s report.  The motion was seconded and 

unanimously passed.  

 

Secretary – Anne E. – A motion was made to approve the December 10, 2025 minutes. 

motion to approve the amended minutes was seconded and unanimously passed. 

 

Activities – Rachel C. –  

●​ Trivia Night – February 28, 5:30-6:30 at Easton Presbyterian preceding SNL. 

●​ Dover Street Valentines Day Alcathon was announced. 

●​ Next Activities Committee meeting will be held at the Intergroup Office, March 14, 2026 at 

5:00 pm. 
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Finance – Gary Z. 

●​ Proposed budget handed out. 

●​ IG Reps should share proposed budget with Homegroups and bring corrections or suggested 

changes to the March IG meeting. 

●​ Final budget will be presented at the April IG meeting. 

●​ The budget will be voted on at the May meeting. 

 

Treatment – Kristie T.  –  

●​ Written report distributed and posted on the website. 

●​ Avenues is not a Midshore Intergroup Treatment Committee participant. 

●​ A volunteer is needed to take meetings to Warwick Manor in March. 

●​ Whitsitt Center needs a speaker the first Thursday of every month. 

 

Office Manager - Larry R.  –  

●​ Written report distributed and posted on the website 

 

Public Information– Julie K. 

●​ Information has been provided to emergency rooms; follow-up will occur to ensure materials 

remain stocked. 

●​ Volunteers are needed to get the word out and attend events – (good short term service 

opportunities).  

●​ Senior Centers will soon be contacted. 

●​ Gy and Julie will meet to discuss providing information in schools. 

 

Website– Megan W. 

●​ Written report distributed and posted on the website. 

●​ More anniversaries need to be added to the website. Please notify 

info@midshoreintergroup.org with anniversary celebration dates. 

●​ 2 email accounts were cancelled – Secretary and Corrections. 

●​ Jimmy C. suggested we add emergency meeting closures (weather or temporary building 

closures) to the website. Notices may be emailed to info@midshoreintergroup.org or 

chair@midshoreintergroup.org.  

 

Old Business  

●​ Corrections Committee – Lynn R. has agreed to serve as Chair; a co-chair is still needed. 
●​ Public Information Committee Co-Chair remains open. 
●​ Call for Service Forms were distributed. Please take them to your homegroups, make a 

commitment, return forms to April meeting. 
●​ 2026 calendar listing events and committee meetings was distributed. 

 
New Business – None. 
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Education: Service Manual – How General Service is organized and functions. 

 

Respectfully submitted, 

Anne E., Midshore Intergroup Secretary 
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