MID SHORE INTERGROUP
MEETING MINUTES

May 10, 2023

Had a quorum of

Reports from council

e Chair, Kevin M.

. Positive things have been happening — spending the contributions
on positive things
a. Donated 10 soft covered Big Books to Talbot County Jail
b. Donated 12 AA in Prison to Talbot County — Bridging the Gap
c. Cost of Newcomers Workshop — $256.31
d. Bridging the Gap Cost Food/Supplies - 5200
i. 30+ people have volunteered to help
ii. Currently working with Warwick Manor & Talbot Co Jail
e. Taylor — Workshop - $65

e Vice Chair, Matt S. N/A
e Treasurer's Report

4§02/2023 Tawal All Accowns 10,500.47
Less Prudent esa e 2,800,003
Total Cash Cm Hand 8,100.47
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e Seccretary, Jennifer A. April meeting minutes accepted.

Committee Chair Reports

e Digital Outreach Committee, Meg G: MSIG INBOX - checked 2x/wk.

Responded to 4 requests for information.
Sent “Upcoming Area Events” email to MSIG reps with Events page link.

WEBSITE
Statistics Report - 413 unique visitors to the site, 72% were NEW visitors.
Initiated research to update website graphics/appearance.

Page Updates

HOME: Jack G. 60 years, Stepping Stones, BYOL, Eye Opener group anniversaries,
Warwick Manor call out.

INTERGROUP INFO - May MSIG announcement, April MSIG minutes posted
EVENTS: So. MD Roundup, Treatment Facility Workshop, MD State Convention,
Founders Day Hillsboro, Sessions by the Sea

BRIDGING THE GAP - added information about 12th step vs. BTG

Announcements - Updated “Are There Any Announcements?”
Midshore Intergroup — May/June 2023

THE INTERGROUP OFFICE in Easton is now open 4 days every week and looking for
more AA’s to answer phones and sell literature. Short shifts are open on
WEDNESDAYS, SATURDAYS & SUNDAYS. Contact Ginger at
office@midshoreintergroup. Always check the website schedule and call ahead before

visiting!
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WARWICK MANOR - Home Groups are needed to take meetings into Warwick Manor.

It is a I-month commitment on Thursdays at 8pm. Contact Lisa B. at

btg(@midshoreintergroup.org.

ROAD TRIP! The Outreach Committee visits a different group every month and will be
in Dorchester County in the last week of May. JOIN US! Contact Meg at

info@midshoreintergroup.org.

WEBSITE — We are reaching alcoholics in need! Over 400 people visit the Midshore
intergroup website every month. There’s a lot going on! Check out the Events page! Send

your AA announcements to be posted online to info@midshoreintergroup.org.

Corrections and Treatment, Lisa B: Volunteers: Jenny B. Treatment facilities Will
Corrections. BTG workshop at South Shore Recovery Center. Bringing in meetings to
Avenues in Cambridge. BTG at Choptank 1 time per month.

Activities Committee, Taylor G.: Not Present

Office Manager, Ginger G: Not present

Ad Hoc Nominating committee, Andy M:

Meg G (Caroline Co.) - Chairperson
Matt S. (Talbot Co.) - Vice Chairperson
Jane T. (Queen's Co. Homegroup) - Treasurer

Nancy A (Queen Anne's Co.) - Secretary
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Old Business:

Voting in June for executive counsel.

New Business:




